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BACKGROUND

In an innovative new partnership, the Government of Italy and the World Health
Organization (WHO) have joined forces to support countries in scaling-up their
efforts in the fight against HIV/AIDS. The two-year, US$7.7 million (16 billion lira)
WHO/Italian Initiative on HIV/AIDS in Africa was launched in February 2001.

The main objective of the Initiative is to support national efforts against HIV/AIDS
in sub-Saharan Africa. Ten countries—Angola, Burkina Faso, Burundi, Cote d'lvoire,
Mozambique, Rwanda, Swaziland, Uganda, the United Republic of Tanzania and
Zimbabwe—are scaling-up key health sector interventions set out in their National
Strategic Plans. The Initiative is taking place within the multi-sectoral and multi-
level context of the International Partnership against AIDS in Africa (IPAA),and
involves partnerships with UN organizations and agencies, including UNICEF and
UNFPA, as well as international institutions, and international, Italian, and local
NGOs.

PROGRAMME AREAS

The Initiative focuses on key programme areas: Surveillance, Voluntary Counseling
and Testing (VCT), Youth, Blood Safety and Universal Precautions, Management of
Sexually Transmitted Infections (STls), Prevention of Mother-to-Child Transmission
(PMTCT) and HIV/AIDS Care (clinical management, as well as home/community-
based care). The following table provides an overview of country-level activities,
including the regions and districts where activities are taking place.
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PROGRAMME AREAS BY COUNTRY AND REGION

Country Programme Geographical areas

areas of implementation

Angola Surveillance, VCT, STls Benguela, Cebinda, Cunene, Huila, Luanda,

Lunda Sul

Burkina Faso Blood safety, PMTCT, Bobo-Dioulasso, Gaoua, Koudougou,
Universal Precautions ~ Nanaro, Ouahigouya, Ouagadougou,

Tenkodogo
Burundi Blood safety, VCT, Bubanza and Citiboke Provinces,
Youth services Bujumbura Mairie
(o) (AT PMVITCT, Care Alépé, Bonoua
Mozambique Blood safety, VCT, Sofala Province: Dondo, Nhamatanda,
Care Buzi districts
Rwanda Surveillance, VCT, Kigeme, Nyagatare
PMTCT, Care, STls
Swaziland Blood safety, VCT, Mankayane, Mbabane
Care
Tanzania Surveillance, VCT, Dodoma, DSM, Iringa, Mtwara, Rukwa,
Blood safety, Care Zanzibar
Uganda Surveillance, PMTCT, Arua, Gulu, Hoima, Ilganga, Kampala,
Care Kitgum, Lira, Masindi, Mpigi, Soroti
Zimbabwe VCT, PMTCT Bulilimamangwe, Kwekwe, Mount Darwin,
Nkayi
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EXPECTED RESULTS

The goal of the WHO/Italian Initiative is to strengthen responses to HIV/AIDS in
participating countries. The Initiative is characterised by a focus on outcomes
and will include a common monitoring and evaluation framework to help track
processes and measure effects. Expected results for the end of the first two-year
phase include:

e Implementation of key intervention packages in participating countries

e Empowerment of WHO Country Offices to support national action
® Strengthened partnerships with NGOs, institutes, and UN agencies

e Enhanced planning processess and workplanning

The period between February and October 2001 saw the development of
workplans in all participating countries. This involved the identification of
key health interventions within National AIDS Programmes, the development
of working groups with direct ties to UNAIDS Theme Groups, and the
identification of a National Programme Officer, or HIV/AIDS focal point

within the WHO Country Office. Technical support from WHO HQ and AFRO,
and the ready availability of seed funds, ensured efficient and timely working
processes.

The Initiative's activities are primarily district-based and focus on interventions
of proven effectiveness in rural and urban settings. Partnerships with NGOs,
institutes,and UN agencies at the national and local levels foster an approach
that is integrated and coordinated with other relevant activities.

Building on the Initiative, WHO and the UN World Food Programme (WFP) have
agreed to collaborate on activities relating to nutrition and HIV/AIDS. Four
Initiative countries have already begun joint WHO/WFP activities, with more
Initiative countries anticipated to enter planning discussions in early 2002.
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